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About Me

Australian Accounting Awards:
Thought leader of the year (2017)

Finalist: Fintech Business Awards 2018
- Thought leader of the year
- Accounting innovator of the year

Finalist: Young Leaders In Finance 2018
- Thought leader of the year

Finalist: Australian Accounting Awards 2016
- Thought leader of the year

Specialist in accounting technology, payments 
infrastructure, ecommerce and startups.







Agenda

- Just How Productive Are We?

- Why We Need To Embrace Technology? 
- How much time are we actually saving?
- Why you need to start today
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1.Reading news websites--1 hour, 5 minutes

2.Checking social media--44 minutes

3.Discussing non-work-related things with co-workers--40 minutes

4.Searching for new jobs--26 minutes

5.Taking smoke breaks--23 minutes

6.Making calls to partners or friends--18 minutes

7.Making hot drinks--17 minutes

8.Texting or instant messaging--14 minutes

9.Eating snacks --8 minutes

10.Making food in office--7 minutes @Trent_mclaren

The Top 10 Ways Your Employees Waste Time at Work:Magazine



This research suggests that if you're productive 

for just three hours a day, you're outputting 

the same amount as someone in the office for 

eight hours.

(3 hours x 5 days = 15 hours per week)

Magazine

So what does that tell us?
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•Doesn’t take sick leave
•Doesn’t go on vacation
•Doesn’t get distracted
•Doesn’t complain
•Doesn’t make mistakes
•Is happy to be paid 60c per hour
•Doesn’t ask for a pay rise… (often)
•Continuously improving skills
•Always up to date
•Works 24/7/365
•Consistent
•Reliable
•Honest @Trent_mclaren



There are literally 100’s of robots (apps) 
waiting for you to use and abuse them

What are you waiting for?
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Let’s have a look at 

You’ll save one minute per zap

But what’s a Zap?
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DIY Automation

You can integrate *all* of 
your apps to talk 
to one another!
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14900 minutes per month = 248 hours per month 
= 57 hours per week 

We pay £59 per month or 23p per hour
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Brian Clare’s Famous 18 Step Zap
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5 hours per client2 hours per client

£2.50 per client* £12 per client*

Pricing is a breakdown of app monthly plan per client***
Speak to app partner for more details about their pricing

£12 per month*

1 minute per zap

Cost Cost Cost

Time Saved Time Saved Time Saved
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5 Hours wages £15 p/h = £75
Software Cost = £90 p/m

Time Saved = 5 - 14 hours p/m

25 Hours wages at £15 p/h = £375
Software Cost = £159 p/m

Time Saved = 35 - 70 hours p/m

50 Hours wages at £15 p/h = £750
Software Cost = £325 p/m

Time Saved = 70 - 140 hours p/m

Number of Clients
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Your DIY automation always starts with a 
Trigger

- New Proposal accepted
- New Invoice
- New Receipt
- Overdue payment
- New Contact
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Map out your 
Processes
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DIY Automation

You can integrate all this 
tech yourself

Start Today



1. Drop into the Practice Ignition stand
2. Leave us your information
3. Let’s talk AUTOMATION

Alternatively email trent@practiceignition.com and we’ll get the 

resources to you!

mailto:partnerships@practiceignition.com

