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e

Artificial intelligence is now embedded across the bookkeeping and payroll profession. It is used in data
capture, bank feeds, transaction coding, exception reporting, forecasting, payroll validation, and
narrative insight. In many systems, Al operates in the background as part of trusted professional
software.

When used well, Al improves efficiency, consistency, and insight. When used without appropriate
controls, it introduces risks to accuracy, compliance, data protection, and client trust.

Al does not alter the fundamental duties of a bookkeeper. It changes the tools, not the responsibility.
Professional accountability, ethical judgement, and regulatory compliance remain human-led.

This guidance sets out the professional expectations for the responsible use of Al in bookkeeping and
payroll, including the requirement for ongoing digital assurance where Al features are embedded in
software.
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Professional accountability Transparency, explainability and
and responsibility professional defensibility
Bookkeepers remain fully accountable for all Professional work must be explainable and
work produced, regardless of whether Al tools defensible.
or Al-enabled software have been used.
Al outputs are not compliant, correct, or e Where Al is used, bookkeepers must be
appropriate by default. Responsibility always able to explain:
rests with the professional for: * where Al has been applied in the workflow
e what data has been used
» the accuracy and completeness of e how outputs were generated or supported
records e what human checks and reviews were
e Correct classification and treatment of applied
transactions e Tools or features that operate without
e compliance with tax and payroll transparency or traceability should be
obligations treated with caution.
 the interpretation of results and provision
of insight If an outcome cannot be explained, it cannot
* the final submission and sign-off of work be professionally relied upon.
Al must be treated as an assistive capability. Explainability protects clients, supports
It must never replace professional regulatory scrutiny, and safeguards the
judgement, review, or responsibility. practitioner.

Accuracy, validation and regulatory alignment

Al systems can produce outputs that appear authoritative while being incorrect, incomplete, or
misapplied.
All Al-supported outputs must be reviewed and validated against:

e current guidance from HMRC

» professional standards and ethical expectations

» the bookkeeper's own technical knowledge and experience

Al should not be relied upon to resolve ambiguous tax positions, exercise judgement in grey areas, or
override established guidance.

Final validation is a professional obligation, not a system option.
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Digital assurance in Al-enabled software

Most modern bookkeeping and payroll systems now include embedded Al features. This may
include automated coding, anomaly detection, predictive checks, or intelligent prompts.

Where Al operates within software, bookkeepers must apply digital assurance. Digital assurance
is the ongoing process of confirming that Al-enabled systems are functioning as intended and
producing reliable, appropriate outcomes.
This includes:

 understanding which features use Al and what decisions they influence

e confirming system rules, configurations, and thresholds are appropriate

* reviewing automated outputs, flags, and exceptions

e remaining alert to changes following software updates or feature releases

Reliance on reputable software does not remove the need for professional oversight. Automation
increases speed. Digital assurance preserves control.

Data protection, confidentiality Payroll-specific digital

and security assurance

Bookkeepers are custodians of sensitive Payroll carries heightened regulatory,
personal and financial data. The use of Al financial, and personal risk. Al features in
heightens, rather than reduces, this payroll software may assist with validation,

responsibility. pattern recognition, or error detection, but
they do not constitute approval.
Al tools and software must be:

e secure and GDPR-compliant Payroll professionals must ensure that:
e transparent about data processing and e Al-supported checks are reviewed and
retention challenged where necessary
e appropriate for professional use statutory calculations align with current
legislation and guidance

Client data must never be uploaded into unusual pay patterns, variances, or flags
public, consumer, or unapproved Al tools. are investigated
Where uncertainty exists, the default position final payroll sign-off is always a human
must always be to protect the data, in line with decision
expectations set by the Information

Commissioner's Office. Accountability for payroll accuracy remains
with the practitioner, regardless of system
intelligence.
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Client consent, disclosure
and trust

Professional trust depends on transparency.
Where Al tools or Al-enabled software process
client data, this should be reflected in:

e engagement letters
e privacy notices
e data processing disclosures

Clients do not require technical detail, but they
do require clarity and assurance. Al use
should never be concealed, implied, or
assumed to be acceptable without disclosure.

Tax-specific digital sssurance

Tax carries heightened compliance and
reputational risk. Al features may assist with
categorisation, anomaly detection, narrative
explanations, and workflow prompts, but they
do not constitute technical accuracy or a
defensible tax position.

Bookkeepers must ensure that:

e Al-supported coding and classifications
are reviewed and corrected where needed

e VAT and tax treatments are validated
against current HMRC guidance and the
client’s evidence

e Exceptions, unusual patterns, and
prompted “optimisations” are investigated
rather than accepted

e Final tax submissions and declarations are
subject to human review and sign-off

Accountability for tax compliance remains
with the practitioner, regardless of system

intelligence.
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Ethical use, bias and professional
ontegrity

Al systems may reflect biases present in
their design or training data. These can
affect categorisation, assumptions, and
narrative outputs.
Bookkeepers must remain alert to:
» biased or inappropriate assumptions
e outputs that lack contextual
understanding
e automated narratives that misrepresent
a client's position

Professional ethics require objectivity,
fairness, and integrity. Al must support these
principles, not undermine them. International
frameworks such as the OECD Al Principles
reinforce the need for human oversight and
accountability.

Data protection, confidentiality
and security

Al literacy is now part of professional
competence.

Bookkeepers are expected to:

» understand the capabilities and limitations
of Al tools they use

e maintain oversight of Al-enabled software

e stay informed of evolving regulatory and
professional guidance

e engage in ongoing learning related to
digital and ethical practice

Al competence is not about becoming
technical specialists. It is about remaining
confident, informed professionals in a
changing environment.
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Do Do not

v Use secure, professional Al X Rely on Al without human review
tools and software
v Apply digital assurance to Al

enabled systems
v Review and validate all X Assume software intelligence

X Upload client data into public

tools

automated outputs equals compliance
v Document Al use and

professional checks

v Seek guidance when uncertainty
arises place of a checked, evidence-

X Let Al-generated narratives or

‘suggested treatments’ stand in

v Validate VAT and tax based tax position
treatments against evidence and
current HMRC guidance before
submission

X Skip final professional sign-off

Al strengthens the bookkeeping and payroll profession when it is governed by
judgement, ethics, transparency, and control. Professionalism remains human-led.
This guidance exists to ensure Al is used to enhance trust, capability, and confidence,
not to dilute responsibility.

References & resources

UK Government and Regulatory Bodies:
« HMRC Transformation Roadmap (2025) - outlines HMRC's planned use of Al in tax administration
« HM Government Generative Al Framework (2024) — sets out principles for responsible Al use in government
« Information Commissioner's Office (ICO) — guidance on Al, data protection and accountability
International Standards:
« OECD Principles on Artificial Intelligence (updated May 2024) - international framework for responsible Al development
and deployment, emphasising transparency, accountability, human rights, and safety
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